
HOW TO CONDUCT A RETAKE OF THE LCP

WHAT IS A RETAKE?

A “Retake” is when a leader takes the LCP (or LCP Manager Edition) an additional time after their orig-
inal assessment. Retakes are generally used as progress checks, to analyze and discuss what progress 
has been made towards their development. 

RETAKE BEST PRACTICES

Whenever conducting a Retake project, it is important to follow these best practices:

RE-GENERATE THE OLD REPORT so you have an apples-to-apples comparison due to the use 
of a standardized norm-base. Many clients take the LCP multiple times, over a span of several 
years. While this practice is greatly encouraged, it is important to note that the LCP has evolved 
over the years, and when comparing any new assessment report to old reports, it is generally 
advisable to compare the same version of reports. Otherwise, it can be quite difficult to interpret 
any movement in scores. Currently this will entail going into the old project and re-ordering the 
report, at no cost. 

SEND YOUR PARTICIPANT BOTH REPORTS (the new report, as well as the past report that has 
been re-generated) and instruct him/her to compare the newer version of the original report for 
a more accurate comparison. Also, we recommend sending your participant the updated past 
report(s) as soon as possible, to prevent version control issues.

To ensure version control, an easy way to do this is to LABEL REPORTS BY DATE after generat-
ing them from the Project Center. For example, when downloading a report and saving it to your 
computer, use a naming convention such as: LastName_FirstName_LCP Graph_Date

If your participant has questions about why they are receiving an updated version of their old 
report, you can inform them that any assessment undergoes improvements/updates periodically, 
and thus best practice is to review reports on the same version to better compare and determine 
where genuine progress has been made. 

Following these general guidelines will help ensure version control and more productive conversations 
with your leaders, and will prevent possible confusion. 

Please also note that TLC is planning an update to the Project Center that will make this process even 
easier for you in the near future.   


